VarsoGroup
maximise outcomes

Over eighty percent of small European companies
do not manage to become financially sustainable
Having already survived the startup phase, built a
team, successfully developed and sold products to
customers, maybe even attracted early stage
institutional investors, these companies now struggle
to reach the next level of growth
Whilst not all failures, as many small companies
continue to survive as niche players or get absorbed
into larger companies, the ambition of the company
founders and early investors is to do better
VarsoGroup is an independent advisory group
entirely focussed on supporting ambitious European
B2B technology companies in building sustainable
growth
Our mission is to create conditions for success by
adding real value through a focus on a powerful
VISION, clear LEADERSHIP and strong EXECUTION
We maximise outcomes through the development of
clear actionable transformation strategies and
financial transactions
Our clients are CEO-founders and investors
This leaflet is an introduction to our financial advisory
services

Business Plan

Develop a robust and easy-to-explain business plan
which is driven by relevant key performance
indicators and is fundable given the complexities of
growing a B2B high-tech company

Investor Case

Combine the right type of investor and funding
instruments with the right level and phasing of
funding in order not to lose control of the company’s
growth journey

Capital Raising

Reach out to a shortlist of qualified investors and
other providers of funds, and to obtain the best
possible financial and legal transaction terms

M&A

Most (strategic) buyers, investors, and sellers of B2B
high-tech companies are matched internationally
through corporate finance sector experts

Interim CFO

A wide range of specialist challenges need to be
resolved and managed by a CFO during an intense
period of capital raising or an M&A transaction

Sector Insights

Any company wishing to invest in a B2B high-tech
company needs specialist sector insights in order to
carry out the most optimal acquisition with respect to
valuation, transaction agreements, synergies, and
company integrations

Capital Raising
CEO or CFO

You need support in some or all of the steps from
preparation to closing of a capital raising round
This includes developing a business case, investor
pitch, investor shortlist and introductions, data room,
due diligence, term sheet analysis, negotiation tactics
and negotiating term sheets, and managing all
stakeholders

Company Owner
or Investor

You need support in some or all of the steps
necessary to sell or divest a B2B high-tech company
based in Europe
This includes preparing the company and its
management for a sales process, developing a sales
information memorandum, data room preparation,
shortlist of qualified buyers, running an auction
process, taking non-binding and binding bids, term
sheet analysis, negotiation tactics and negotiating
term sheets, and managing all stakeholders

Strategic Buyer

You need support in the journey of identifying, short
listing, and acquiring a B2B high-tech company
located in Europe
This includes identifying strategic options, preparing
a qualified list of potential target companies, making
contacts and assessing willingness to be acquired,
support with the commercial due diligence, building
the acquisition plan, standalone and proforma
combined valuations, assessing synergies, preparing
integration plans, term sheet analysis, negotiation
tactics and negotiating term sheets, and managing all
stakeholders

Lead Funding and
M&A Transaction
Contact

Steen Sorensen has a long and international
experience as a CFO, corporate development
director, technology transfer consultant, and
investment banker with many small and large capital
raising and M&A transactions for B2B high-tech
companies in Europe
E sws@varsogroup.com
M +31 6 1101 2209
W varsogroup.com

Examples of Fund
Raising and M&A
Transactions

Other
VarsoGroup
Partners

Frans-Willem de Kloet
Former CEO and entrepreneur
Mariella de Konning
Former COO and CPMO

